DoHA NPOPUIAKTHKH COLMATBLHOIO CHPOTCTBA
I'onoBoii 0OTYET O OCHOBHBIM pe3yJIbTaTaM AesiTeIbHOCTH 32 2025 roa

HanpasJjienue aesiteJibHOCTH: Pa3BuTHE co001IecTBA, MOIEPKKA U OPraHU3AIUOHHOE
pa3Butue counanbHo-opueHTHpoBaHHbIX HKO, padoTawimux B cdepe moMoiu ceMbsiM
H 1eTAM

IIpoekr: “CoaeiictBue pa3Butuio LlenTpa 3HaHuii mo counanabHoi noaaep:kke “LlenTp
COIMAJIbHBIX MPAKTHK” Ha 0a3e uckopka MoH/ U ero conpoBoXKIeHHe”
Peanuzanus nmpoekra ocymiectBisuiack 3a cuet rpanta ®onna Bragumupa [lorannna

Jlata Hauana peanusanuu npoekta 30.01.2024
JlaTa okonuanus peanuzauuu npoekra 30.02.2026

Kpartkoe onucanue npoekra u 3axa4 Ha 2025 roa
B niennom nmpoekT HampasiieH Ha popmupoBanue LieHTpa connanbHbIX TPAaKTUK Ha 6a3e

"Nckopka @ouA'", cHocOOHOTO OCYIIECTBIAThH YCIEHIHYIO eI TeIbHOCTD 110 BHEAPEHUIO
MOJIETI COMTPOBOXKACHUS CEMEMN C JETBMHU C TSKEIBIMU KUZHEYTPOKAIOIINMHU
3aboneBanusaMu B pernoHax P® u ee mpoaBmkeHuio Ha GeaepaibHOM YPOBHE.

3amaun Ha BTOPOM rof peanuzaiuu npoekta (pespanb 2025 - suBapb 2026rT.):

1. Ycunenue norenuuana Llentpa conpanbubix npakTHk "Mckopka @oHa" Kak 3KCHEpTHOM,
00pa30BaTeNbHON U BHEJPEHYECKON OpraHu3aiiy B chepe MOIeICH U TEXHOIOTHiA
COIIPOBOXACHMSI CEMEN NIOCPEACTBOM

nopaboTku 00pa30BaTENbHBIX U METOJUYECKUX IPOAYKTOB

2. AKTyaHI/I3aI_[I/ISI MO MEXBEJOMCTBEHHOI'O B3aUMOACHCTBUS 110 pcajm3aniui MOJCIN
COIIPOBOKACHU A ceMeii ¢ TsKeIbIMU 3a00iIeBaHuIMHU B Uensi0nHCKO#M 00macTu (C TEM, YTOOBI
€€ MOKHO OBLIO PEKOMEHAOBAThL APpYTUM perI/IOHaM)

3. ConelicTBHE B pean3alii KJIYEBbIX MeponpusaTuii LlenTpa colnnanbHbIX MPaKTHK
"Uckopka @oH", HaMpaBIIEHHBIX HA BHEAPEHUE MOJIEIIH COMTPOBOXK/ICHUS CEME B HOBBIX 2
nunoTHbIX pernoHax P®. B yactHOCTH, moaepkKa IpU NPOEKTUPOBAHUN U TPOBEACHUH
MIPOCKTHBIX CEMUHAPOB-COBEIAHUI, METOIUYECKAs MOACPIKKA MPU paboTe KOMaHIbI
Uckopka ¢ maptaepckumu HKO, Ha 6a3e KOTOPBIX BHEAPSETCS YCIyTa.

4. OpranuzanronHoe pa3zsutue LleHTpa conmanbHbIX TPAKTUK KaK HAMPaBIECHUS
nestensHocTH Vickopka @oH/ (B paMkax o0IIei CTpaTernu pa3BUTUSI OPTaHU3AIHHN),
BKJIIOUasi pa3pabOTKy U peaau3aluio CTPATerul Pa3BUTHS YEIOBEYECKOT0 MOTeHIIMANA U
CTpaTeruro GUHAHCOBON YCTOWYMBOCTH.

5. CopeiicTBre B mo3uiimonupoBanuu L{eHTpa conmanbHbIX TPakTHK Ha 6ase "Mckopka
®onn" Ha deaeparTbHOM YPOBHE B Ka4eCTBE 00pa30BaTEeIbHON U METOIMYECKOM
OopraHm3aiyu B chepe TeXHOIOTHI COMMPOBOXKIACHUS CeMei



Kpartkoe onucanue nesrensHoctu B 2025 rogy
HearenbHocTh @OHAA TPOPHIAKTUKN COLUATBHOIO CHPOTCTBA B paMKaX MEHTOPCKOTO

conpoBoxaeHuss YPO/] "Nckopka @oua" BkiIroYaia 3 OCHOBHBIX COCTABJISIONIMX.

1. KoHCynbTHpOBaHME U METOIMYECKAs TIOJICPKKA IO Pa3pabOTKe CTPATErHy ACATEIbHOCTH
Nckopka @onp (Britouas L{eHTpa conmanbHbIX NPAKTHUK, KaK OJJHO U3 KIIFOUEBBIX
HaIpPaBJIEHUH IEATEIbHOCTH) U BOIIPOCAM OPTaHU3ALIMOHHOTO Pa3BUTHS:

e [IpoBenenue TpexaHEeBHOU cTpaTernueckoil ceccuu (Yensounck, 11-13.02.2025),
KOTOpasi BKJIFOYajIa CECCUIO CTPATETMUECKOro MIIAaHUPOBAHUS JesaTeIbHOCTH. [leHTpa
counanbHbIX NpakTuk “Mckopka @onx” 11.02.2025 r., npoeKTHBIN CEMHUHAP -
coBelanue “Pa3BUTHe perMOHAIBHON MEKBEIOMCTBEHHOW MOJIEIIM MOMOIIH CEMbSIM
B CUTYaIlU¥ BOZHUKHOBEHUS TSHKEIIOTO JKU3HEYTPOIKAIOIIET0 3a00JIeBaHMUs WICHA
ceMbu”’ B 3aJie 3aceqaHuil 3aKOHOIaTeIbHOTO coOpaHus YensOnHcKoi 001acTu ¢
y4acCTHEM TPEICTaBUTEIICH 3aKOHOIaTeILHOTO coOpanus YensOMHCKOM 001acTH,
YTIOJTHOMOYEHHOT O TI0 TTpaBaM pedeHka YensOnHCKoM 001acTH, MUHHCTEPCTBA
3npaBooxpaHeHus: YemsiOnHCKOH 001acT, MUHICTEPCTBA COITUATBHBIX OTHOIICHHMA
UYenssOuHCKOM 001acTH, KOMUTETA cOlManbHOM noautuku Yemsionacka (12.02.2025
T.), IPOEKTHYIO CECCHUIO MO JOPA0OTKE CIIEHAPHEB YPOKOB OHJIAMH-Kypca Jist
CIEIUATUCTOB TI0 TEXHOJOTHIM conpoBoXkaeHus cemeit (13.02.2025r.)

e KOHCYJIBTHpPOBAHUE 10 AKTyaJIbHBIM BOIIPOCAM OPraHU3aLlMOHHOTO PA3BUTHS
(mOCKONBKY esATeNbHOCTh LleHTpa colmanbHbIX MPAaKTUK CUIIBHO CBSI3aHA C APYTUMU
HanpaBJIeHUsAMU JiesTenbHoCTH Mckopka DoH 1 onvpaeTcst Ha o0IIMe pecypehl
KOMaH/Ibl CIIELIMAIMCTOB), BKJIFOUasi BOIIPOCHI PA3BUTHS KOMAH/Ibl U YEJIOBEUECKOTO
MOTEHIIMaJIa OpraHu3allu, pa3BUTH JESATEIbHOCTH 110 IPUBIICYEHUIO PECYPCOB (B
TOM YHCJI€ Ha AeSITeNbHOCTh L{eHTpa colranbHbIX MIPaKTHK)

e [IpoBeneHue TpeXTHEBHOM cTpaTerudeckoit ceccuu B T. YenmsOuncke ¢ 18.11.2025 o
20.11.2025 r., HanpaBIeHHOM Ha pa3pabOTKy CTpaTeruu AestenbHocTH MIckopka
®onn Ha 2026 roa, BKIIOYAs CTPATETUIO PAa3BUTHSA AesiTeapHOCTH LleHTpa
COIMATILHBIX MPAKTUK U MEXaHU3MBI oOecrieueHusi (PMHAHCUPOBAHUS €TI0
NEeSATEIbHOCTH

2. ITpoBeneHue peryasipHbIX YIIPABICHUYECKUX CYNIEPBU3UIA

EsxemecsiuHbIe yIpaBleHYECKIE CYTICPBU3UH, HAIIPABJICHHBIE Ha 00CYKIEHUE HTOTOB
peau3anuy MIaHoB JAesTenbHOCTH L{eHTpa colranbHbIX TPAKTHK (B paMKax pa3padoTaHHOM
CTpaTeTuu).

B pamMkax yrnpaBieH4ECKUX CYIIEpBU3UM:
e 00CYXIaTUCh UTOTH PEAIN3AINH TUTAHA JESHCTBHUH 3a IIEPUOT
® pe3yJIbTaThbl
e BbISIBIICHHBIC 33]]a41, TPOOJIEMBI U CIOXKHOCTH

e criocoOBbl pelIeHNs BbISIBICHHBIX MTPOOIEM U 3a1a4



® COIIACOBAHUE IUIaHA ICVCTBUI HA CIEAYIOIUNA MECSIT

3. KoHCaJITHHIOBOE ¥ METOAMYECKOE COITPOBOXKICHUE MPOIIECCA TPOABUKEHHS U BHEIPEHUS
YCIIYTH 10 COTIPOBOXKJICHHUIO CEMell B pernoHax U Ha (ezepanbHOM ypoBHE, Tae Mckopka
®oHy BeICTyNajla KaK BHEPEHYECKas OpraHu3aIusl.

ConpoBorkJieHHE BKII0YAJIO:

® KOHCYJbTUpPOBaHHUE 1O BompocaM pabotel ¢ HKO-nmapTHepamu, Ha 6a3e KOTOPBIX
BHenpsiack yciyra B 2024 rony (r. Kpacuosipck b® "®enukc", r. HuxxneBapToBCK
B® "J1o6po 6e3 rpanuit") u HKO, Ha 6a3e koTophix yciyra BHeApsiiachk B 2025 roay
(B® "Oco0writ B3rmsin" r. Cumdeponons, b® "Bepro B uyno" r. Kanuaunrpan).
KoncynbTupoBanue npoBoIWIOCh Kak s crieruanuctoB LlenTpa 3nanuii Mckopka
®ony (MO0 MIIAHUPOBAHUIO KOHCAITUHTOBBIX ceccuit st koman 1 HKO nmunoTHBIX
PETHOHOB), TaK ¥ MPOBOJUIOCH B (hOpMaTe COBMECTHBIX KOHCAITUHTOBBIX CECCUH C
yuactuem kak HKO, Ttak u cnennanuctoB Uckopka @oua. OCHOBHOE Co/IepKaHUE
KOHCYJIbTUPOBAHMS - YIIPABICHUYECKUE CYTIEPBU3NHU 110 BHEAPEHHIO YCIIYTH,
BBISIBIICHHE aKTyaJIbHBIX 33]a4 ¥ pa3padoTKa IUIAHOB UX PEILICHHS.

®  METOJIMYECKYIO MOJACPKKY B IPOCKTUPOBAHUU U TIPOBEJICHUU IMPOCKTHBIX
CEMUHApOB-COBEIIAHNI B 2 MUJIOTHBIX PETUOHAX, B KOTOPBIX TUIAHUPOBAIOCH MOJIETH
COTIPOBOXACHUSI CEMEH C IETbMU C TSDKEIBIMU )KU3HEYTPOKAIOIIMMHU 3a00JI€BAHUSIMHU
(B popmarte co-Beaymero mpoeKTHIX ceMUHapoB). [IpoBeneHbI
ceMHUHaphbI-coBellanus B IByX pernonax (Pecnyb6nnka Kpoeiv, Kannnunrpaackas
obmnacts (r.Kanununrpan)). B kaxmaom pernone B ceMUHape-COBEIIAHUS IPUHSIN
yuactue komanabl naptHepckux (HKO bB® "Ocoobsbiit B3rsin" B Pecny6nnke Kpbiv u
B® "Bepto B uyno" B r. Kanununrpam) v npeactaBuTeNu npoduiabHbIX BEIOMCTB
(conmanbHas 3alIUTa, 3APaBOOXPAHEHHE), C KOTOPHIMHU OBLII0O HEOOXOIUMO
COTrJIacoBaTh MPOEKT U IJIaH BHEIPEHUS, BKIIIOYAsi MEXBEJOMCTBEHHOE
B3auMO/IeiicTBHUE NpHU BHeApeHUH yciuyru. g pecyonuku Kpbim
CeMMHap-COBELIaHKe NPOoILIes B OHJIalH dopmare. B obmieil cioxHOCTH B 2
MIPOEKTHBIX CEMUHApPa-COBEIaHUs IPUHAIIO yuyacTue 34 yyacTHHKA

e Koucynpruposanue komana 6 HKO (b® "Mepkypus" r. Tomck, b® "Kenrsiit Auct”
r. Kpacnosipck, B® "Ilogapu nogapok" r. Mocksa, b® "J[06pslit xKypaBauk" T.
bpsuck, b® "Jlo6poCaet" r. Boponex, AHO "Connne u JIyna" r. Capanck),
Y4acTBOBABIIMX B CTAXHUPOBKE Ha 06a3e Vckopka PoH ¢ 1eNbI0 pa3paboTKH IIaHa
Pa3BUTHS UX JIEATEIIBHOCTH HA OCHOBE MOJTYYEHHBIX 3HAaHUU.

e KoHcanTuHroBas u sKcrepTHas MOAAEpPKKa B pa3paboTKe OHJIalH Kypca, IporpaMMBbl

CTAXKUPOBKHU, MCTOJUYCCKUX MATCPHAJTIOB

e KoHcynbTHpOBaHME IO YYACTHIO B MEPONIPUATHAX MEXPETHOHAIBHOTO U
(benepanbHOro YpoBHs, B paMKaxX KOTOPBIX PEeLIAUCh 3a/1a4l 110 HO3ULIMOHUPOBAHUIO
[lenTpa conmanbHbIXx NpakTUK Mckopka @OH U TPOABUKEHHUS MOAEIH
CONpOBOXACHUS ceMel. KOHCYJIbTHpOBaHKE BKIHOYAIO NIMPOKHM CIIEKTP BOIPOCOB
(OT pa3paboTKH CTpATETUN U MEXAaHMU3MOB MTPOABIDKEHHSI 1O 00CYKICHUS
KOHKPETHBIX NMPOJYKTOB B BHJIE MPE3EHTALUI Ha (hOpyMax U T.1I.)



Bcero B pamkax BbllIENEpEYHCIECHHBIX HAPaBIEHUM NTpoBeneHo 50 oHnaliH
KOHCYJIBTAITMOHHBIX CECCUH, IKCIIEPTU3a U JOPAOOTKA METOAMUECKUX PEKOMEH IAIUN 110
TEXHOJIOTHUH COIIPOBOXKIECHUS CEMEH, 2 MPOEKTHBIX CEMUHApa-COBELIAHMS U 2
CTPATETUYECKHUX CECCUM.

OcHoBHBIE pe3y/IbTaThl peaju3aluu npoekra 3a 2025 rox
1. PazBurtne norenumana LlenTpa conpanbHbix npakTuk "Mckopka @oHpg'":

e JlopaboTaH oHJIAlH Kypc /Ui 00yYeHHs CHEIMAINCTOB 110 TEXHOJIOTUU
COIIPOBOXAECHMUSI, COTJIACHO NAKETy 3a/1a4 Ha OCHOBE YKCIIEPTU3BI IIEPBOTO OIBITA
IIPOBEJIEHUS OHJAMH Kypca B 2024 roxy

e JlopaboraHa mporpamma ctaxkupoBku cotpyanukoB HKO. Jlannas nporpamma
CTaXUPOBKU Obli1a peanuzoBana B 2025 roxy s 20 npeacrasuteneit § HKO u3 8
pernonoB Poccun: B® "Mepkypus" r. Tomck, b® "Xentsiit Auct" r. KpacHosipck,
b® "Tlomapu nmogapok" r. MockBa, B® "OcoOsrit B3rsaa" r. Cumdeponons, b
"Bepto B uyno" r. Kanununrpaa, b® "J{oOpsiii xypasnuk" r. bpsauck, bd
"Io6poCaet" r. Boponex, AHO "Connue u JIyna" r. CapaHck.

e AKTyaJM3HpPOBAHBI METOJAUYECKHE MATEPUAJIbl, ONMKUCHIBAIOIINE MOAEb U
METOOJIOTUIO COMPOBOXKICHUSI CEMEH (B TOM YHUCIIE aKTyaIM3UPOBAHO OMUCAHUE
KPUTEPUEB OIICHKU NMOTPEOHOCTH ceMeli B COMMPOBOXICHUU U 3TAMOB PaOOTHI (3a/1a4 U
JEHCTBUI CIICIIMAJIMCTA HA KaXKJIOM 3Tarie)

2. AxTyanu3alnuy MOJENIN MEKBEAOMCTBEHHOIO B3aMMO/IEHCTBHSI 110 peau3aliii MOJIeNIN
COTIPOBOXACHUS CeMeH C TsKeIbIMU 3a0o0eBaHusIMU B YensiOnHckol obnactu:

e B pe3yJsbTaTe NPOBEACHUS IPOEKTHOIO CEMUHAPa-COBEILAHUS C y4acTHEM
VY1orHOMOYEHHOTO TIO0 TTpaBaM pedeHka YensOnHCcKoM 001acTu, MpeACcTaBUTENCH
MuHucTepcTBa 31paBoOXpaHeHnss U MUHHCTEPCTBA COUMAIbHON ITOJIUTUKH
YensiOuHCKOM 001aCTH U MOCTIETYIOIIEr0 B3aUMOACHCTBUS C MPOPUIBHBIMU
BEJIOMCTBaMHM pa3paboTaHa U corjacoBaHa MOJIENIb MEXKCEKTOPHOTO U
MEXBEJOMCTBEHHOI'O B3aUMOJIEHCTBUS, KOTOpasi HOPMaTUBHO 3aKperjieHa B popme
JIOTOBOPOB € NPO(PHIBHBIMU BEIOMCTBAMHU

3. CopeiicTBUs pean3alliy IPOEKTa BHEAPEHUS MOJIETN COIIPOBOXKIeHUs cemeil LlenTpom
counanbHbIX npakTuk "Mckopka ®@onn" B pernonax Pd:

e B2 perMoHax MpoBeaAEH KOMIUIEKC MEPONPUATUN 110 BHEIPEHUIO MOAEIIN
COMPOBOXKICHUS CEMEH, BKIItOUas MOArOTOBKY KOMaH/I CIICLUAIUCTOB,
KOHCYJIbTaTUBHAs MOJIEPKKA B PUBIIEYEHUN PECYPCOB HA BHEPEHUE MOJIETH,
MMOCTPOSHHE CHCTEMBI MEKBEIOMCTBEHHOTO B3auMoaecTBus. b® “OcoOblii B3rmsan”
MpY KOHCAJITUHTOBOM noaaepxkke LlenTpa counanbHbix npakTuk Mckopka Doy
aIalITHPOBAJIU T10J] CBOIO LIEJIEBYIO TPYIIITY METOAMYECKUE Pa3pabOTKH, MOIYUHIN
(¢uHaHCHUpPOBaHKE HA CTAPT YCIYTH U Havalu ee peanusanuio i 50 cemeit. b
"Bepto B uyno" (B r. KanuHuHrpam) BHEIPUIN OTIEIbHBIEC JJIEMEHTHI YCIIyTH.



e B pesynbrare yuacTus B CTa)KUPOBKE U MOCIIEAYIOIIET0 KOHCAITUHIOBOTO
conpoBoxaeHuss b® "Mepkypusa" u b® “Kenteiit Auct” BHEAPUIN TEXHOJIOTUU
KeliCMeHEePKMEHTa B conpoBoxkaeHue cemelt, b "JloopoCaer" nepenuiu k
KOMIUIEKCHOMY COIIPOBOX/IEHUIO ceMel (0T MaKeTa yCiIyr), BBICTPOUIIN TapTHEPCTBO
C MOJIMKJIMHUKAMU ¥ Ha4aJli peau3aliio COMPOBOXKICHUS UL PYTOH LeIeBOi
rpymniisl (B3pocibiX OHKOOOIbHbIE Tt0an), b® "Ilomapu nonapok" agantupoBanu
MOJIeJIb COIIPOBOKIECHUS CEMEN MOJ] CBOIO 1IEJIEBYIO IPYIITY Y BHEAPUIN 3JIEMEHTHI
texHosioruu keric menemxmenta, AHO "Conrne u JIyna" paspaboranu MapmpyThl
COTIPOBOXACHHUS 1101 4 11eNIeBble IPYIIBI 110/ Bo3pacTHOMY npuHiumy (aetu ¢ PAC).
B® "NoopoCret" 1 AHO "Comnnre u Jlyna" Baeapunu CRM kak HHCTpYMEHT
yTnpasiieHUs paboThI ¢ 0JIaronoayvaTeIsiMu

4. OpraHu3ainoHHOE Pa3BUTHE U oOecTieueHre GUHAHCOBOM ycTonunBOCTH LleHTpa
COLIMAJIbHBIX MpakTUK Mckopka doHx:

e Paspaborana u peaqn3zoBaHa cTpaTerus odecrnedeHus: GUHAHCOBOW yCTOMYMBOCTH Ha
2026 rox, coriiacoBaH U yTBepkIeH Oro ket [{enTpa connanbHbix npaktukHa 2026
rojJ B oo0beme 4MiH. pyoiieit

5. IlponBrxenue Mojienu Ha deaepalbHOM YPOBHE:
e VYuyacTHe B MEpONpHUATHAX NpoekTa “Bpi3oB” B UensOuHCKoM obnacTu:

o 28.01.2025r. B pamkax npoekTta “BbI30B” mpoliiesl ceMUHap, NOCBAIICHHBIN
paboTe ¢ ceMbsIMU U I€TbMH. PyKOBOJIUTEH TICUXOJIOTUYECKON CITYKOBI
Uckopku Tarbsina banuibikoBa, MoaeauIach HEHHBIM OIBITOM U BBICTYIIUJIA C
JOKJIa1oM Ha TeMy «LleHHocTr conpoBoxaeHuss MeTo10J0THUeCKUe U
ATUYECKUE OCHOBBI: CEMENHO-OPUEHTUPOBAHHBIN,
YEJIOBEKO-IICHTPUPOBAHHBIH, POCKTHBIN, CEMbEe COepEraroNInid MOaX0AbI

o Munep A.D. npyuHUMaeT ydacTHe B €XKEHEIEIbHON BCTPEUE MPOEKTa
“BpI30B”, Ha BCTpeue 00CyKAaau MporpaMmy o0y4eHHs CIEIMAINCTOB
MEXBEJIOMCTBEHHOM KoMaH bl YenstOnHckol obmacTu

e 18.12.2024r. npouuia pernoHaibHas CTpaTeruueckas ceccus BMecTe ¢ AHHON
JInukoBaxoii, COBETHUKOM JEeTCKOro oMOyacMeHa P® u npyrumu QenepaibHbIMU
crienuanucTamMu. B crparernueckoii ceccuu npuHsIIa yyacTue pyKOBOAUTENb IPOEKTa
LCIT Mumiep A.D.

e 12-13 anpens 2025 r. Mwuiep A.D. u Cauxo T.H. npunsnu yyactue B
MEXIyHapoaHOU KoHpepeHuu «MencoapyxectBo 2025

e 16-18 anpens 2025 corpynauku b/] “Hckopka @oua’” npuHsua ydactie B popyme
COLHoO.

e [loarorosnena u 08.10.2025r. mpoBeneHa KoH(pepeHius braroTBopuTenbHOCTh
npotus paka, rae b/l “Hckopka ®onn” BMecte ¢ b “Ilogapu xus3Hp” r. MockBa



ObUTH coopranuzatopamu KoHpepeHun. B pamkax koHdepeHIN npeacTaBieHa
MOJIETIb COMTPOBOXK/ICHUS CEMEN B CUTYAI[H TXKEIOT0 KUZHEYTPOKAIOIIETO
3a0o0seBaHus peOeHKa.

T.Cauko, mupekrop Mckopka @oHja npuHsia yyactie B . MockBa Kpyriiom croje “A30yka
O6maroTBopuTenbHOCTH, opranu3oBaHHOM OITP® u npencTaBuiia MOAEIb COMPOBOKICHUS
ceMel ¢ IeTbMHU TSDKETIBIMU 3a00J1eBaHUSMU

MarepuaJnsbl 10 IPOEKTY

https://m.vk.com/wall-28828549 37053

https://m.vk.com/wall-28828549 36750

https://m.vk.com/wall-28828549 36740

https://m.vk.com/wall-28828549 36652

https://vk.com/wall-28828549 36670

https://t.me/iskorka74/1590

https://t.me/iskorka74/1625

https://ok.ru/group70000001493255/topic/156616171162375

https://vk.com/wall-189518702 18423

https://chel.aif.ru/society/v-chelyabinske-obsudyat-voprosy-pomoshchi-seme-v-sluchae-tyazh
eloy-bolezni-rebenka

https://onco74.ru/v-zakonodatelnom-sobranii-chelyabinskoj-oblasti-sostoyalsya-proektnyi-se

minar-soveshhanie-po-razvitiyu-mezhvedomstvennogo-vzaimodejstviya-pri-postroenii-protse
ssa-soprovozhdeniva-semej-s-detmi-s-onkoz/

https://onco74.ru/sostoyalsya-seminar-posvyashhennyj-rabote-s-semyami-i-detmi-s-primenen
iem-tehnologii-rannego-vyvyavleniya-raboty-so-sluchaem/

https://onco74.ru/v-iskorke-razrabotali-i-vnedrili-effektivnuyu-model-raboty-s-semyami/

https://onco74.ru/iskorka-pozdravila-fond-potanina-s-25-letiem/

https://onco74.ru/iskorka-stala-initsiatorom-vazhnogo-sobytiya-v-sfere-blagotvoritelnosti/
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IIpoexT: “PasButune llenTpa 3HaHunii Ha 0a3e Acconmanu HEKOMMeEPYECKHX
OpPraHu3auMii, CO3JIAHHBIX POAUTEIAMN U OJIU3KUMH JIeTell ¢ paccTpoiicTBaMu
AyTHCTHYECKOI0 CIEKTPA U APYrUMH HAPYLIEHUSAMH Helipopa3BUTHS
“AYTU3M-PEI'MOHBI”

Peanmuzanus MMPOCKTa OCYIICCTBIIAIACH 3a CUCT I'PaHTa donpga BJ'Ia,[[I/IMI/Ipa IToranuna

Jlata nauana peanmzanuu npoekra 05.03.2025
JlaTa okoHuanus peanuzanuu npoekra 06.03.2026

Kpartkoe onucanue npoekra u 3axa4 Ha 2025 roa

B pamkax npeaBaputenbHOro coriacoBanus 3anpoc Acconuanuu “Aytusm-PETMMOHBI” Ha
MEHTOPCKYIO NOJIEPHKKY COCTOSUI B COJIEHCTBUU CO CTOPOHBI MEHTOPCKOW OpraHU3aluu B
YKpEIJICHUHU TIOTeHIIMANa U TMOBBIIIeHHE 2P PEeKTUBHOCTH AedTenbHoCcTH LlenTpa
kommnereniuiit HKO B cdepe ayTusma B paMkax peanzaluy caelyroluX OCHOBHBIX LeJeH:

1. Cogeiictue pazpututo HKO-unenoB Accounanuu kak npodeccuonanbubix HKO,
AKTOPOB U3MEHEHUI B CBOMX PETHOHAX U MOJJEPKKA UX OPTaHU3ALMOHHOIO Pa3BUTHS, B TOM
YHUCJie COAEHCTBUE BhICTpanBaHuio B3aumoaencteust HKO-unenoB Accounanuu u
PETHOHANBHBIX TOCYAaPCTBEHHBIX CTPYKTYP, MPO(HIBLHBIX BEJOMCTB

2. COop, TpaHCIALNU JTYUITUX TEXHOJIOTHH U MPAKTUK C JOKA3aHHOW HAYYHO
3¢ (HEeKTHBHOCTHIO, IOMOIIIb C BHSPEHUEM ITHX NPAKTHK B JeareabHocTh HKO-wienoB
Acconanuu

3. ®opMynupoBaHKE U MPOIBMKEHUE TIOBECTKH O CHCTEME MTOMOIIH JIFOJISIM ¢ ayTU3MOM Ha
benepanbHOM ypoBHE (MHPOpMUpOBaHUE 00 ayTHU3Me, cOOp 3ampoca
POIUTEIHCKOTO/TAIIMEHTCKOTO COOOIIECTB U T.11)

Kpartkoe onucanue gesreqbHoctu B 2025 roay
KitoueBbIMM 3a1ladaMi MEHTOPCKOTO COITPOBOXKJCHUS B PaMKax pean3alliy JaHHbIX 33134

ObLIN:

e (CopaeiicTBue B pa3pabOTKe M peaau3aliy CTpaTeruu aesrenbHocTy LlenTpa
kommnereHnuii HKO B cdepe aytusma Acconmanuu Ha nepuona 2025-2026rr.

e Meronuyeckasi IOMOIIb B pa3paboTke 00pa3oBaTeNbHBIX 1 MHPOPMAIIMOHHBIX
npoayktoB Juisi HKO-uneHoB Accoumaliim, HanpaBJIeHHBIX HA MOBBILIEHUE YPOBHSA
MX OPraHU3alMOHHOTO pa3BUTUs U cTaHoBIeHUs kKak HKO, peanusyronmx
3¢ PeKTUBHBIC YCIYTH AJIsi CEMEH ¢ JIEThMU C C paCCTPONCTBAMU ayTUCTUIECKOTO
CIIEKTpa U APYIMMH HapyLIECHUSMHA HEUPOPA3ZBUTHS

e Meroanueckas NOAAEPKKA MPU MPOBEACHUU MEPOIIPUATHI, HAITPABJICHHBIX Ha
pazsutue HKO-unenor Accommarmu



HestenpHocTh DOHIA TPOPHIIAKTHKHA COIMATBFHOTO CUPOTCTBA B paMKaX MEHTOPCKOTO
conpoBoxaeHus Acconuaruu “AYTHU3M PETMOHBI” Bkitouana 4 0CHOBHBIX
COCTAaBJISIIOLIUX.

1. KoncynbTupoBanue U MeToAnuecKas Mmojaaepskka 1o pa3padoTKe CTpaTeruu 1eTeIbHOCTH
Accommanuu “AYTU3M PEI'MOHBI” (Bximrouast Lentp komnerenmuit HKO B cdepe
ayTH3Ma, KaK OJIHO M3 KJIFOUEBBIX HAIIPABJICHUH JESITEIILHOCTH):

e [IpoBeneHue cTpaTernyecKoro miaHupOBaHUs g KoMaH bl LleHTp komneTeHnmit
HKO B cdepe aytusma ¢ yuactueM ynpaBiIeHUECKON KOMaHIbl OpTraHU3aIiH (4JICHBI
CoBeta, pyKOBOJCTBO OpraHU3aluii, pyKOBOJUTENIN HANPaBJIECHUHN 1€ATEIbHOCTH),
HaIIPaBJIEHHOM Ha KOPPEKTUPOBKY cTpareruu pa3sutus Llentp komnerenuuiit HKO B
cdepe ayTH3Ma, HHTETPALlUN JaHHOTO HAIIPABICHUS JESITEIbHOCTH C CTpaTeruen
pa3BUTHUSA APYTUX HAMPABICHUM NEATEIBHOCTH AcCOIHaINK, pa3padoTKe MiiaHa
JEHUCTBUI 110 peanu3aiuu ctparerud Ha 2025/2026 rr.. CtpaTeruyeckoe
MJITAHUPOBAHUE MPOBOAMWIOCH B popMare 6 OHJIANH ceccuit

e KOHCYJIBTHPOBaHHUE 10 AKTyaJIbHBIM BOIIPOCAM OPraHU3aLlMOHHOTO PA3BUTHS
(mockonbky aestenbHOCTh Llentp komnerenuuit HKO B chepe aytuzma Accounanuum
“AyTn3M-Pernonbl”’CHIIbHO CBSI3aHa C IPYTUMU HAIPABICHUSMU JI€ATEIbHOCTH
OpTaHU3aIMH U OMUPAETCS HA O0IME peCypChl KOMAH/IbI CIICIIUATUCTOB), BKIIOYAs
BOIIPOCHI Pa3BUTHUSI KOMaH/bI M YEIOBEYECKOT0 MOTEHIMAIa OpraHU3aluK, Pa3BUTHUSA
JEATEIIBHOCTH 110 IIPUBJICUYEHUIO PECYPCOB

2. [IpoBeneHue peryaspHbIX yIPaBJIE€HYECKUX CYNEPBU3HM (€KEMECSUHO)

B paMkax MEHTOPCKOTO CONPOBOXKICHHS €KEMECIYHO B TEUEHUHU BCETO MEPUOJIa pealn3aluu
IIPOEKTa MPOBOAMINCH YIIPABIECHUECKUE CYIIEpBU3NH, HAIIPABIICHHbIE HA 00CYX/I€HUE UTOTOB
peanzanui MiaHoB AesTenbHocTd LlenTpa 3Hanmii Acconmanuu (B paMkax pa3paboTaHHOM
CTpaTeru).

B paMKax yIpaBJICHYCCKUX CynepBI/I3I/Iﬁ O6CY)KI[EIJ'II/ICLZ

® WTOTHW peaiu3alliy IUIaHa ASMCTBUIA 3a MPEAbIAYIINIA MECSIl U TOCTUTHYTHIE
pe3yabTaThl

®  BbISIBIICHHBIC IPOOJIEMBI U CII0KHOCTH, TMOSBIICHUE HOBBIX aKTyaJIbHBIX 33124
e CIOCOOBI PeIIeHUs BBISIBJICHHBIX TPOOJIEM U 33724

Htorom xaxmon ynpaBnquecxoﬁ CYNCPBU3UH SABIIATIOCH COTTIACOBAHHUC IUIAHA JIEHCTBUI Ha
cnez[yfoumﬁ MCCAII.

3. KoHCaJITHHTOBOE ¥ METOAMYECKOE CONTPOBOXKICHUE B IPOEKTUPOBAHUU U MPOBEACHNUN
00pa3oBaTeNbHBIX MEPONPUSATHI, HAIPABICHHBIX Ha pa3BuTHE NoTeHuuana HKO-unenoB
Accouuanuu, NpoJIBUKeHNe U BHeApeHHe 3P (EKTUBHBIX YCIYT, METOUK 10 TTOMOLIH



CEMBAIM C ACTHMU C paCCTpOﬁCTBaMH AYTUCTHYCCKOI'O CIICKTPAa B ACATCIIbHOCTDb HKO-unenoB
ACCOI_II/IaI_[I/II/I, a TaK¥KC Apyrux OpFaHI/ISaHI/Iﬁ Ha MCKPCTHOHAJIbHOM U (l)ellepaHBHOM YpPOBHE.

ConpoBork/JieHHE BKI0OYAJIO:

¢ MCTOANYCCKYIO MMOAACPIKKY B IPOCKTHUPOBAHUHN IPOTPAMMBI BC6I/IHapOB 110 TEMAaTHUKE
CTPATCTUYCCKOI'0 IJIaHUPOBAHUSA, OPTaHU3AIIUOHHOI'0 Pa3BUTHSA, IPUBJICUCHUA
pecypcos, npoasuxenuss HKO

® [IpOBEJIEHUE TPEX BEOMHAPOB 10 TEMATUKE CTPATETHUYECKOI0 IUIAHUPOBAHUS U
OPTaHU3aIMOHHOTO PAa3BUTHS B paMKaXx BbIIIE 0003HAYEHHOM MPOTpaMMbl BEOMHAPOB

® METOJIMUYECKYIO IIOMOIIh B TPOSKTUPOBAHUH CTPATETHUYECKON CECCHH ISt
HKO-unenoB Accormanuu B r. KpacHomape u nmpoBeIeHHe CECCUM B KAYECTBE
CO-BEYLIETO.

® KOHCYJBTHUPOBAHHE MO Pa3pabOTKe coaepkaTebHON mporpaMmsl 111
MesxayHapo HOM HAyYHO-TIPAaKTHIECKOH KoHpepeHn “MHKII03uBHOE 00pa3oBaHHe
- HHKJIFO3UBHOE 00I11eCTBO”

4. KoHcanTuHroBas 1 SKCIepTHas MOJIepKKa B pa3paboTKe OHIAH Kypca B popMaTe BHICO
nekuuit 11 HKO-unenoB Accormanum HEKOMMEPUYECKUX OpraHU3alMii, CO3/IaHHbBIX
POIUTENSIMU U OJIM3KUMHU JIeTEH C pacCTpOCTBAMH ayTUCTUYECKOTO CIIEKTpa U IPYTUMU
HapymenusimMu Heitpopazsutus «AYTU3M-PETMOHbBID» o tematuke
yCIIyT/METOA0JIOT M/ TEXHOJIOTUI, BHEAPSAEMBIX Accolldaluei 17l TOMOIIU CEMBSIM C
JIETbMH C PACCTPONCTBAMHU ayTUCTUYECKOTO CIIEKTPA, a TAKXKE 10 TEMATHKE
OpraHu3alMOHHOTr0 pa3BuThs poautenbckux HKO:
e Meronuyeckas noJepxKa mporecca pa3padboTKu OHJIAHH KypcoB B opMaTe BUIEO
JIeKUUHI 10 BHEAPEHUIO TUIIOBBIX yeiayr Accormanuu «AYTU3M-PEI'MOHBI»
e PaspaboTka u co3gaHue OHJIAlH Kypca B (hopmaTe BUICO JEKIHH 1O
OpraHu3alMOHHOMY pa3BUTHIO 1Jis poauTenbckux HKO - yyacTHukOB Acconuanuu
“AYTU3M-PEI'MOHBI”

Bcero B pamkax BhIlIENIEPEUUCICHHBIX HATPABICHUN MPOBEACHBI: CTpaTEruyecKasi CeCCHsl
JUTsI YIIpaBIEHYECKON KOMaH bl Acconnanu, crpaterndeckas ceccus st HKO-uneHos
Accouuanuu B r. KpacHoaap, MeToanueckasi 1 KOHCYJIbTallMOHHAS IIOMOIIIb B pa3paboTke
MporpaMMbl BEOMHAPOB 110 TEMATUKE CTPATErMUE€CKOT0 TUIAHUPOBAHUS U OPTaHU3aIMOHHOTO
pa3BUTHA U TIPOBEJCHIE 3 BEOMHAPOB B paMKax JIaHHOU MporpaMMbl BeOMHAPOB, 48 OHJIAlH
KOHCYJIBTAI[MOHHBIX CECCHil (B TOM yucie B (hopMare yrnpaBiIeHUECKUX CYTIEPBU3UIA),
IKCTIEPTH3a U KOHCYJITHPOBAHHUE TIO pa3pabOTKE OHJIAMH KYypCOB IO YCIyraM, BHEIPSEMbIM
B paMKax JeATEIbHOCTH ACCOLMALIIH.

OcHOBHBIE pe3y/abTaThl peaju3anuu npoekra 3a 2025 rog
HpOBC}IGHI/IC CTPATCTUYCCKOI'O INIAaHWUPOBAHHWA ITO3BOJINIIO, ITO OT3bIBAM YYaCTHUKOB,

BIIEPBBIC 32 HECKOJIBKO JIET CYIICCTBOBAaHUS Acconuanuu (POpMaaTn30BaTh CTPATETUIO
Pa3BUTHUS KIFOUYEBLIX HAPABICHUN EATETHHOCTH
https://disk.360.yandex.ru/i/d1f06az5-g37jA. BaxxHbIM UTOTOM CTpATETUPOBAHHUSI OBLIO
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nosunronuposanue Lentpa komnerenuuit HKO B cepe ayTnzma kak 0JTHOTO U3 KIFOUEBBIX
COCTABJISAIOLIMX JAEATEIbHOCTH ACCOLMALIUY, [TO3BOJISIOIEr0 ACCOLMALINN HE TPOCTO
peann30BbIBAaTh IPOEKTHI, CBSI3aHHBIE C peaIn3alell yCIyTr/TIOMOIIM CEMbSIM C IE€TbMHU C
PAC (nanpumep, pecypcHble IpyIIIbl, PECYpCHbIE KJIACCHI U T.JI.), HO U 00€CTIEYUTh IIUPOKOE
BHEJPEHUE ITUX TEXHOJIOTUH 32 CYET aKTUBHOCTH U MOBBILLICHUSI YPOBHS OpPTrpa3BUTHUS
pernonanbHbIX HKO-unenoB Accounanuu. Ecinu panee npocBeTUTENbCKAs U METOUYECKAs
pabota Benack ¢pparmeHTapHo, To 6maroaaps Llentpy komnereniuit HKO B cdepe aytuzma
OHa Obl1a 0(hopMIIEHA B €IUHYIO, IOTHYHYIO U MacIITaOUPyEeMyI0 CUCTEMY.

KoHcantunrosoe cornpoBoxaeHue B (hopMare ynpaBiIeHUECKUX CYNIEPBU3UN 0Ka3ajlo
COJIeHCTBUE B peau3aliiy pa3padoTaHHOH CTpaTernu U JOCTHKEHUH 3aIJTaHUPOBAHHBIX
pe3yabTaTOB.

[Tognepxka B Ka4eCTBE CO-BEAYIIETO B MPOBEIACHUU Psiia OHIaH 1 odduraitH
00pa3oBaTENBbHBIX MEPONPHUATHI OKA3aJI0 COACUCTBUE B JOCTIKEHUH Y deKTa s
HKO-y4acTHUKOB MEPONIPUSITHH, U, C APYTOM CTOPOHBI, COIEHCTBOBANIO B Pa3BUTHH
TPEHEPCKUX KOMIIETEHLINI KOMaH/1bl TPEHEPOB-KOHCYIbTaHTOB L{enTpa komnerenuuit HKO
B cepe aytusma https://disk.360.yandex.ru/d/-UU4a6 KENQA 1Ow

MarepuaJibl 110 POEKTY:

[IpoekTHas ceccus o pa3paboTke cTpaTeruu pa3BuTus Accouuanuu (Birodas LleHTp
kommeteHwit HKO B cdepe ayTusma kak 0JJHO U3 HAMIPABICHUN JACSITEILHOCTH)
https://disk.360.yandex.ru/i/d1f06az5-g37ZjA

Betpeun ¢ menTopom https://disk.360.yandex.ru/d/Vx99LvXkISOKnA

Omnnaiin-kype 00 opranu3anuonHoi ycroituusoctu HKO
https://disk.360.yandex.ru/i/v4eBh2FwpvfucQ

JleHAMHT ¢ METOAMYECKUMHU MaTepraiaMH U BUJEO JEKIUSIMU 10 OPTaHU3AI[HOHHOMY
Pa3BUTHIO U BHEJPCHHIO YCIYT (MHKIFO3UBHBIC MAaCTEPCKHE, TPEHHUPOBOYHBIC KBAPTHUPHI)
https://autismregions.ru/competences

[Ty6nukanuun 0 CTpPaTErn4eCcKomn Ceccuu B T. Kpacnonap
(https://disk.360.yandex.ru/d/-UU4a6KENQA10Ow):

https://vk.ru/wall-230260227 59

https://vk.ru/wall-230260227 54

https://vk.ru/wall588273983 363

https://vk.ru/wall-223323059 984

https://vk.ru/clip-220515747 4562391467c=1
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https://vk.ru/wall-220515747_268

https://vk.ru/wall-215566867 786

https://vk.ru/wall-205806809 4282

https://vk.ru/wall-205806809_4285

https://vk.ru/wall-205806809_4288

https://t.me/aba_and_not_only/198

https://vk.ru/wall-222240423 945

https://vk.ru/wall-222240423 947

https://vk.ru/wall-222240423 949

https://vk.ru/wall-212397240 267

https://vk.ru/wall-212397240 268



https://vk.ru/wall-205806809_4282
https://vk.ru/wall-205806809_4282
https://vk.ru/wall-205806809_4285
https://vk.ru/wall-205806809_4285
https://vk.ru/wall-205806809_4288
https://vk.ru/wall-205806809_4288
https://t.me/aba_and_not_only/198
https://t.me/aba_and_not_only/198
https://vk.ru/wall-212397240_267
https://vk.ru/wall-212397240_267
https://vk.ru/wall-212397240_268
https://vk.ru/wall-212397240_268

